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RE: Planning for the Future of the Academic Medical Center of
the University of Missouri Columbia Campus

All successful enterprises have a clear understanding of their strategic direction.
They know where they are, where they want to be, and how to get there. They
know what resources will be necessary, and who will lead what. They will have a
sense of critical timing, and how to measure their ultimate success as well as
progress along the way.

Universities are complex organizational and political entities. Peter Drucker has
stated that the most difficult management challenge in our society is successfully
running a hospital or hospital system. Medical schools are constantly pulled in
three, not always compatible directions — teaching, research and clinical service.
Further, physicians practicing in an academic setting have one foot in the
medical arena, and the other in the hospital. Surely, trying to discemn the
strategic direction of a university-based health care enterprise is a major
challenge.

With this in mind, we are announcing our intention to undertake the preparation
of a “Plan for the Future” encompassing the broad areas of the academic medical
center of the University of Missouri's Columbia campus. The scope of this
initiative will encompass the School of Medicine (SOM), University of Missouri
Health Care System (UMHC), University Physicians (UP), Sinclair School of
Nursing (SSON), and the School of Health Professions (SHP). The alignment of
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mission and vision is a critical outcome, in addition to the creation of a
comprehensive strategic plan that is embraced by broad leadership and key
constituents as the map for guiding the system toward its desired future.

The timing of this activity is critical. It will be an integral component of the overall
planning initiative that the University of Missouri System, in conjunction with the
Board of Curators, will undertake this year. Every day we are finding more ways
to collaborate in order to take advantage of interdisciplinary approaches within
our institution. Finding ways of gaining further leverage and advantage is an
important goal. Anticipating changes and options for the nation’s support of
health care systems and similarly the state's support, requires foresight and
different scenarios to be anticipated. We need to build on, not reinvent, the
progress that has been made over the past several years and respect the history
of our institution as we plan for the future.

This will be a collaborative approach amongst all the stakeholders that will occur
at many levels within the University. The Steering Committee or Strategic
Planning Council will be comprised of. Executive Vice President Gordon Lamb,
Chancellor Brady Deaton, Provost Brian Foster, Dean Bill Crist, Chief Executive
Officer Jim Ross, Dean Rose Porter, Dean Rich Oliver, and Director Greg
Worsowicz. Due to the significant role that Information Technology plays, Vice
President Gary Allen will be a part of this effort as well. President Forsee will
personally chair this effort.

Given the importance of this initiative and its inherent complexity, we have
engaged one of the nation’s leading advisory firms in the health care sector to
help us in this effort — Pitts Management Associates. Their role will include:

. Serving as an independent and objective facilitator in
launching an interactive strategic planning process.

. Leading Performance-Driven Strategic Planning as the
approach for assessments, review, analysis and synthesis
that results in a clear articulation of mission and vision, as
well as the conflicts and leverage points for strengthening
the overall Shared Vision as a system.

. Facilitating strategy development sessions, a process for
fostering a Shared Vision, and the preparation and
presentation of strategic plan.

The outcome we are seeking is well summarized in the Pitts planning approach:
A shared picture of the future we seek to create. A galvanizing force, that

when present, is evidenced by people excelling and learning, not because they
are told to, but because they have a sense of where they are headed, what they






